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• Yarra MAC objectives:

• MAC views on history and governance 

• MAC recommendations



A different governance mindset?

A 'city servicing’ approach to the way we manage 
waterways, coasts and open space where 
governance reflects the dominance of cost efficiency 
drivers.

What we have?

A 'city shaping’ approach where governance reflects 
the need for a strong vision, integrated planning and 
effective institutions capable of delivering the vision.

What we need?



Upper Yarra

How is the Yarra River story relevant for coasts?
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North Growth Corridor



Urban stormwater runoff
Source: Melbourne Water 2016
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A lot of reports over the past 30 years! 

Lower Yarra concept plan: Spencer Street Bridge to Punt Road (1982)

Planning Opportunities along the Lower Yarra River from Punt Road to Dights Falls (1983)

Lower Yarra Development Plan (1985)

Lower Yarra Concept Plan: Punt Road to Dights Falls (1986)

Lower Yarra River Landscape Guidelines (1988)

Middle Yarra Concept Plan: Dights Falls to Burke Road (1990)

Lower Yarra River Urban Design Guidelines (1992)

Middle Yarra Concept Plan - Burke Road to Watsons Creek (1991 and 1993)

Yarra Catchment Action Plan (1999)

Melbourne 2030 (2002)

Yarra Built Form Review (2003)

Review of Policies & Controls for the Yarra River Corridor: Punt Road to Burke Road (2005)

Port Phillip and Westernport Regional River Health Strategy (2005) and Addendum (2007)

Strengthening the management of the Yarra and Maribyrnong Rivers – A background report for 

future water quality management (2005)

Yarra River Action Plan (2006)

Waterways Water Quality Strategy (2008)

Maribyrnong and Yarra Rivers: Draft water and land access plan (2008)

Better Bays and Waterways – A water quality improvement plan for Port Phillip Bay and Western 

Port (2009)

A Cleaner Yarra River and Port Phillip Bay  - A Plan of Action (2012)

Amendment VC96

Healthy Waterways Strategy (2013)

Stormwater Strategy (2013)

Plan Melbourne: Metropolitan Planning Strategy (2013)

Middle Yarra River Corridor Study: Burke Rd to Warrandyte (2014)

Yarra River Corridor Strategy: Punt Rd to Dights Falls (2015)

Yarra River Planning Controls: Planning policy, controls and implementation framework (2015)



Provide independent advice to Government on a governance 

framework for the improved management, protection and 

promotion of the Yarra River.

Yarra MAC Brief



Protecting the Yarra River

30 Yarra MAC recommendations: 

✓All supported by Government

✓28 adopted in full

✓2 accepted with minor changes 



There has been a significant history of planning 
and management decisions that have created 
a world class natural asset for Melbourne

There is a gap in responsibility for developing 
and maintaining the amenity values of the 
river 

There is a lack of recognition and celebration 
of Aboriginal heritage and culture

There is no community forum with status

There are funding constraints 

Standards are absent or inconsistently applied

The pressures of urban development and 
climate change are likely to lead to a decline in 
water quality and ecological health

Some Findings of the MAC



Yarra MAC recommendations

1. Need to modernize the Yarra’s governance framework
• Policy: state significant, one whole (natural) asset, landscape approach

• New overarching (aligning) planning framework

• Melbourne Water should be “caretaker of both river health & amenity”

• Establish a Birrarung Rivers Council

• Independent “State of the Yarra” audit and reporting (CES)

• Yarra River (Birrarung) Protection Bill (Willip-gin Birrarung Murron)

• Funding for delivery of the Yarra Strategic Plan

2. Time to start thinking about all parks and waterways
• Invest to retain Melbourne's liveability - 3rd wave population growth  

• Requires a collaborative approach (Taskforce, maybe joint venture)

3. Start now on strategic projects/interventions  
• Address “hot spots”

• Remove barriers/facilitate delivery of Yarra vision and Strategic Plan

Yarra River Protection Act (Willip-gin Birrarung Murron)
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Past response to population booms

1890s
Town-founding 
investment in parks 
and public health

1970s
Investment in 
environment 
protection, parks and 
trails



Legacy of past planning and investment

Melbourne’s open space networks

‘The Great Yarra Parklands’



Yarra MAC Report

“Melbourne is now experiencing its third, 
great wave of population growth. 

So far we have been able to sustain our 
liveability and a reasonably healthy natural 
environment largely because of the legacy 

of planning and investment undertaken 
more than 40 years ago”. 



Approach to governance

What we have

City Servicing 

• cost efficiency 

What we need

City Shaping 
• strong vision
• integrated planning 
• effective institutions

“Governments risk making short term decisions that reflect the 
entrenched cost efficiency or ‘city servicing’ mindset that is an all 

too narrow policy setting in an era of unprecedented urban 
population growth”



Recommendation 18:

Establish a joint task force 

- DELWP, MW, Parks Vic., Local Gov.
I. Investigate potential benefits of combining 

waterway management, open space, bay and 
coastal management 

II. Develop integrated vision and strategy

III. Establish collaborative governance

a. Deliver the integrated vision and strategy

b. Synergize delivery of related projects

c. Establish funding arrangements

d. Secure open space footprint of waterways



City shaping, parks and waterways initiative

Ministers

Secretary, DELWP

Melbourne’s 
Parks and 

Waterways
Taskforce 

(DELWP, MW, PV, 
Councils)

Ministerial 
Advisory 

Committee

DELWP

TASKFORCE 
(Initially)
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Green and blue infrastructure is 

community infrastructure

We started out with an interest in promoting public space, but in 
reality what we ended up really doing is promoting public life.

We have been building parks, trails and public spaces but what 
we really have been building is community.

The biggest thing we missed was undervaluing the power of the 
relationship between community space and community identity.

William Penn Foundation – Philadelphia Great Public Spaces
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