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DELIBERATIVE PANEL  

MAKING WAVES: Adapting to a changing climate to protect our coast and communities – waste 

of time or no time to waste?  

Rob Gell was the Tony Jones of the day!  

The audience were entertained by continuing banter between the Victorian Minister for the Coast 

(Chris Smyth) and the Chair of the National Marine and Coastal Authority (Jan McDonald) as to who 

was providing greater leadership in coastal protection and management. The National Authority had 

received international recognition for its work in protecting its iconic coast, so critical to the 

Australian culture and reputation overseas. In particular its prohibition on repair and protection of the 

coast, which had been replaced by a policy of acquisition of threatened private land  had provided a 

protection against potentially enormous private litigation against public authorities and in doing so  an 

unexpected  long term financial windfall in savings in  infrastructure investment. 

The Victorian Minister was proud that after forty years of advocating for a devoted authority for the 

Victorian coast it had been achieved after the 2018 election. The Authority has been successful in 

significantly increasing the amount of open coastal space in the urban areas by removing all non-

coastal dependent uses such as football grounds, and club buildings away from the coast.  It had 

significantly simplified the governance structure and created a uniform regulatory system along the 

entire Victorian Coast, which meant dog management on beaches was widely accepted and achieved 

by public self-management.  

The Foreshore Manager for the Southern Bay Council created as a result of council amalgamations 

(Liz Johnston) argued that councils were however still struggling to meet their obligations created by a 

history of putting people in harms way by locating them on the coast. Councils faced huge funding 

constraints in addressing this legacy issue. They had recently been forced to let Middle Park Beach 

recede to the sea wall, a problem compounded by the lack of parking in the proximity. Not 

renourishing the beach did solve the access and parking issue. Fortunately there were other good 

synthetic beaches nearby. At other locations they had to ration access on peak summer days for 

example by only allowing alternate number based number plate parking.  

The President of the Hooded Plover Association (Geoff Wescott) was pleased that e-fences had 

achieved the separation of domestic animals and hooded plovers that they had always been seeking 

through regulation. The Association had expanded its interests to other species including the Orange 

Bellied Parrot and several species threatened by the potential breaching of Point Nepean due to 

coastal erosion. He highlighted that it usually takes a crisis like this to attract public support for 

change. Australia has a very low investment in preventative management and a very high investment 

in response & recovery per capita by international standards.  

The Professor for Planning and the Environment in the Coast Department at Deakin University (John 

Ginivan) outlined the digital technology project which enabled them to embed a tracking app in all 

Victorians phones such that their financial account was debited with a small fee every time they 

visited the coast. This had created a sizable fund that enabled the State Government to acquire 

significant tracts of private land to build genuine public access to most of the urban coast whilst 

providing a buffer zone for coastal erosion including storm surge. Ironically it had been much cheaper 

to acquire the land rather than attempt to protect it against rising sea levels and storm surge. The 

program had been so successful that several prominent Victorians had donated their beach front 

property to the cause.  


