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Introduction  

Since its opening in 2002, Federation Square has become one  
of Melbourne’s most iconic landmarks, receiving up to 10 million visitors 
each year. It is a venue for public events, arts and culture, and is home 
to some of Victoria’s leading cultural institutions including Ian Potter 
Centre: NGV Australia, the Australian Centre for the Moving Image (ACMI) 
and the Koorie Heritage Trust. 

Federation Square is going through a period of change and we want the 
review of Federation Square to make sure that this key community asset 
continues to be an exciting, engaging and attractive place to visit. 

The Victorian Government is undertaking a detailed review of Federation 
Square’s vision and core purpose as well as its financial and governance 
arrangements, tapping into the aspirations of Victorians to ensure  
it continues to meet the needs of the community and visitors. 

The review is focused on delivering the following key outcomes:

• A vision for Federation Square that is informed by the community

• An appropriate legal and governance model

• A business model that will ensure Federation Square continues  
to thrive as Melbourne’s premier civic and cultural heart.

Community Engagement

Capire Consulting Group (Capire) was engaged by the Department  
of Jobs, Precincts and Regions (DJPR) to lead and report on the 
community engagement. 

To help shape a community-informed vision, engagement was 
undertaken in two stages. 

Stage One focused on engaging with the general public, visitors and 
stakeholders while Stage Two involved discussions with community and 
stakeholder groups. Stage Two will help to develop a community-informed 
vision and purpose for Federation Square which will be part of the final 
recommendations to government.  

This report outlines the Stage One community and stakeholder 
consultation findings.
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a period of change



Federation Square Review Community Consultation Report 3

Key Findings

2.1   Community and  
Stakeholder feedback 

The following summary includes key messages from the community  
and stakeholder engagement conducted in August and September 2019:

1   The future role and purpose of Federation Square needs  
to be strategic, city focused and civic minded 

• Federation Square has a great location but is not well connected  
to its surrounds 

• Determining the strategic role and function of Federation Square 
within the wider city is the first step in reform

• Retain the core public function of the Square 

• Federation Square is an iconic meeting place, transport interchange 
and the heart of the city 

• All commercial tenants need to complement the civic function  
of Federation Square 

• We clearly see Federation Square as a place for culture and  
important events 

• Melbourne’s diversity has a home at Federation Square 

• Greater certainty is sought around the future of the Yarra Building 
and its tenants 

2   Federation Square’s design, architecture and heritage is unique 
and requires careful stewardship to respond to community needs    

• After almost 20 years, Federation Square’s design continues  
to stimulate discussion, debate and interest

• The open space, unique land shape and materials all add  
to its attraction

• The design and architectural elements of Federation Square are 
unique and worthy of protection

• Federation Square’s design and architecture are unique and need 
careful management

• Heritage management at Federation Square can allow more careful 
decision making

• Let’s link Federation Square to Melbourne’s green spaces

• We’re not calling for wholesale change to the architecture and  
urban design 

• Creating better connections with the Yarra River is appealing to many

2

1,700+  
RESPONDENTS
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3   Views on physical features of the Square and public  
amenities are diverse

• ‘Softening’ the space with shade and increased greenery,  
and improved accessibility is desired 

• Yarra River edge needs attention to integrate with the  
wider precinct

• Overall public comfort and amenities need to be improved

• The big screen is popular and should be more aligned to events  
and programs happening in the Square

• We need more places in the Square that are comfortable  
to sit for longer

• Federation Square needs more weather protection and shade  
for visitors

• We need to protect open space areas and create informal  
areas for play

4  Cultural tenants at Federation Square are key to its success 

• Cultural tenants and meeting spaces drive visitor interest  
in Federation Square 

• Cultural tenants should be core to the future of Federation Square 

5   Greater co-ordination of programming, activities and  
events in Federation Square is essential 

• Integrated and culturally sensitive programming of Federation  
Square is essential

• Federation Square is a place to gather, meet, commemorate  
and celebrate

6  Food and beverage need to be the best available

• Food and beverage offering requires a refresh

• Quality food and drink should remain in Federation Square
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7   A future service delivery approach requires care and  
attention to better deliver public value 

• Understanding the visitor experience needs to be central  
to future planning

• Curate the whole place more holistically 

• The Square’s vibrancy needs to be a focus

• A commercial atmosphere seems to be on the increase  
in the Square

• The Square plays a role as a place to rest in a busy city

8   The management and governance of Federation Square 
requires priority attention 

• There is significant support for the Federation Square Review

• The current Federation Square financial model is not sustainable 

• Fed Square Pty Limited administration and support for tenants  
and events needs improvement

• The overall governance of Federation Square requires clarification  
and improvement
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2.2   Community Engagement

Approximately 1,700 participants provided input as part  
of the review, either in person or online.

Onsite Engagement at Federation Square

Online Engagement via Engage Victoria

All community engagement activities were framed by three  
main questions:

What do you love about Federation Square?

How do you imagine Federation Square in the future?

What should be protected in Federation Square? 

The online ideas tool included an additional question ‘What is your  
big idea for Federation Square?’ and the online survey included more 
detailed questions on why and how people visit Federation Square.

621

278 400+

40389

Surveys

Surveys Discussions with 
locals & visitors

EmailsIdeas

63

Map pins 
dropped
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2.3   Who Took Part  
in the Engagement? 

Location

The vast majority of respondents were from Metropolitan  
Melbourne (83%), with 12% from outer Melbourne, 3% from  
interstate and 2% from overseas. 

Age

Between the ages of 20 to 74 years old, the age groups were relatively 
evenly spread, with smaller numbers in the 10 -19 age bracket and the 
over 75 age bracket.

 Metropolitan Melbourne 
 Outer Melbourne 
 Interstate 
 Overseas

 20-24yr 
 25-29yr 
 30-34yr 
 35-39yr 
 40-44yr 
 45-49yr

 50-54yr 
 55-59yr 
 60-64yr 
 65-69yr 
 70-74yr 
 Other

83%

12%
2%

3%

7.29%

8.57%

7.76%

8.82%

9.34%
7.67%

6.78%

8.95%

8.44%

8.57%

8.95%

8.95%
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Gender

The majority of respondents were female (57%),  
compared to male (41%) and other identity (2%).

Travel mode to Federation Square

The most common ways people travelled to Federation Square  
was via public transport.

0

5%

10%

15%

20%

25%

35%

30%

Walk Cycle Tram Train Bus Car Motorbike Scooter Rideshare Taxi Other

24.77% 5.23% 28.69% 30.38% 0.62% 8% 0.31% 0.08% 1.08% 0.38% 0.46%

 Female 
 Male 
 Other

57%

41%

2%
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2.4  Ideas and Inputs 

Make it the cultural hub  
of Melbourne

Melbourne’s diversity  
should have a home at 

Federation Square

Improve public  
amenities and comfort

Curate the whole space

Getting around and 
wayfinding is harder than  

it should be

Reflect Melbourne’s 
amazing food experiences 

and provide affordable  
food options

More integrated and 
culturally sensitive 

programming

More shade and greenery
The big screen should  

be more aligned to events 
and programs

Create better connections 
with the Yarra River  

and integrate it with the 
whole precinct

Increase accessibility  
for everyone

Add seating, sculptures  
and water fountains
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Engagement Findings

3.1   Community Engagement  
Key Findings

• The key findings from Stage One indicate a strong desire  
by the public for Federation Square to reassert its status  
as Melbourne’s civic and cultural centre. 

3

Retain the core public 
function of the Square

Protect cultural tenants and 
public meeting places 

Ensure culture and events 
remain at the core of 

Federation Square

Improve Federation 
Square’s connection to  
its surroundings like the  

Yarra River, Birrarung Marr 
and Flinders Street 

Protect the unique design 
and architectural elements 

of Federation Square 

Retain and protect 
Federation Square’s  

role as a place  
to meet, commemorate  

and celebrate 

Support Federation  
Square to enhance its 
vibrant atmosphere

Focus on small scale 
changes to architecture 

and urban design, not 
wholescale change 

Improve the overall public 
comfort and amenities

Link Federation Square  
to Melbourne’s  
green spaces
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What People Like:

• The open space, unique land shape and materials 

• Federation Square’s unique design

• The public function of Federation Square

• High quality food and drink 

• Federation Square is a space for events

• A great meeting place for community gatherings  
and social events

What People Don’t Like:

• Wayfinding is difficult in Federation Square

• Hard for pedestrians to cross Flinders street  
to the laneways and the city

• The ground surface and materials can make  
it challenging to navigate

• Wholesale change is not required

Many People Want:

• Better connections to the Yarra River, Birrarung Marr  
and Flinders Street 

• More greenery, shade and better accessibility 

• Comfortable sitting areas

• Better weather protection

• Smaller scale changes to architecture

• More cultural activities 
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3.2   Stakeholder Engagement  
Key Findings

• During the consultation period, 36 interviews were held with  
key stakeholders including CEOs of Federation Square cultural  
and arts tenants, Federation Square food and beverage owners, 
leaders from the festivals, tourism and events sectors, heritage 
stakeholders, community interest groups and representatives  
of key government agencies. 

• The key feedback is summarised below:

A clear and transparent 
governance structure along 
with a diverse mix of skills is  

needed to reflect the core 
purpose of Federation Square 

There needs to be combined effort across the whole of Federation Square to ensure there is greater 
consistency across all events, food and drink, activities, sponsorships and the space overall

The recent heritage listing 
at Federation Square will 

allow for more careful 
decision making

There is significant  
support for the Federation 

Square Review 

Yarra River edge needs 
attention to integrate with 

the wider precinct  

The current Federation 
Square financial model 
is not sustainable in the 

longer term

Better coordinated 
and culturally sensitive 

programming of Federation 
Square is essential

Greater support is needed 
for tenants and events from 

the FSPL administration 

Determining the strategic 
role and function of 

Federation Square within 
the wider city is the first 

step in reform 

Federation Square needs 
to offer food and beverage 

options which align with the 
overall vision of the square

An understanding  
of the visitor experience 
must be at the centre of 
any future planning for 

Federation Square

Cultural tenants should 
remain at the core of 

Federation Square  

The design and  
architecture of Federation 

Square is unique and needs 
careful management 
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Next Steps

Community and Stakeholder groups were convened to explore  
in detail the broader community feedback, and assist to develop  
a community-informed vision and purpose for Federation Square. 

The Federation Square Review report will be provided to Government  
for consideration in early 2020. 
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